
Milwaukee County Transit System (MCTS) Governance Structure
(as of March 2026)

State and Federal statutes and 
authorities, including the Federal 

Transit Administration (FTA)

Milwaukee Transport Services, Inc.

Transportation and 
Transit Committee

Milwaukee County Department of 
Transportation (MCDOT)

County Board

County Executive

Finance Committee

Milwaukee County Transit System (MCTS)

Milwaukee County
•	 Responsible for MTS policy, 

budget, and financial oversight
•	 May receive and review all MTS 

and MCTS documents and other 
records

MTS President
•	 Responsible for day-to-day administration and 

oversight of MCTS

Milwaukee Transport Services, 
Inc. Board of Directors

•	 Milwaukee County Supervisor

•	 MCDOT Director of Administration

•	 MCDOT Fiscal and Budget Administrator

•	 MTS President

•	 Director of Milwaukee County Department of        
Transportation (MCDOT)

•	 Appointed by County Board Chairperson

•	 Appointed by County Executive and confirmed by County Board

•	 Appointed by MCDOT Director

•	 Appointed by MCDOT Director

•	 Elected by MTS Board of Directors
•	 Concurrently serves as CEO of Milwaukee County Transit 

System (MCTS)


